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Marketing planning, implementation & evaluation
Woodford Folk Festival
Summary

This video segment discusses innovation, using the example of a unique event, the Woodford Folk Festival.  The Woodford Folk Festival is held every year in December/January on the Sunshine Coast in Queensland.  The festival presents a remarkable array of local and international activities including street theatre, circus, pantomime, art, food lectures and comedy to name a few. This segment illustrates and explains marketing strategy, competitive advantage and the components required when controlling marketing activities.

Transcript

Bill Hauritz, Festival Director: The good will of the streets is rather special, that quality of giving that we see that right across the festival constantly. And I think that’s where it starts.

Ernie Dingo: Vox pop!

Woodford – it’s like an institution.

Vox pop 1: I’ve been every year since I’ve been born and I love the music.

Vox pop 2: This is my first year and I’m loving it. Loving the rain and we’re already sunburnt.

Vox pop 3: I couldn’t get enough of this place.

Vox pop 4: If it was year round I would be here year round. 

Presenter: The Woodford Folk Festival presents a remarkable array of activities: there’s music from the earth’s four corners, there’s street theatre, circus, pantomime, art, food, lectures, comedy and just plain bizarre. 

The Space Cowboy, Entertainer: It’s called Mind Bending and it’s a thought reading show that involves where I draw pictures from people’s minds, I bend spoons in people’s hands and I swallow thin glass neon lights 60 cm long and they shine through my skin from the inside.

Vox pop 5: There’s a lot of people that look pretty weird. 

Vox pop 6: You can be a weirdo and not feel strange about it.

Ernie Dingo: One of the things we love about here is the ladies gumboots. 

Presenter: Can I ask what you were thinking when you got dressed today?

Girls: Um, try to dress Woodford-y.

Presenter: This time of year it’s storm season in South-East Queensland so mud and the rain that creates it has become a challenge and part of the fun. But the show always goes on. 

Bill Hauritz: I’d like to see the Woodford Folk Festival in my mind as – and the program – as a snap shot of the progressive nature of Australian culture. 

Presenter: It started as the Woodford Folk Music Festival but it’s become something much more. 

Bill Hauritz: It’s not a folk music festival, it’s a folk festival.

Presenter: This is Bill Hauritz’s 22nd festival as director. He was there from day one. 
Bill Hauritz: We got around the table one night after the Folk Federation had started, we’d probably drunk too much rum and we read the minutes in the morning and the minutes said that we had decided to do a festival of international standing as our way of boosting the folk movement in Queensland. 

Presenter: Woodford is literally built on goodwill – 2000 volunteers who work tirelessly, 140 department directors who work all year, many of them for free. 

Bill Hauritz: I worry that people credit me with the hard work that a lot of other people do and I know that what makes this place work is the wonderful team.

 Vox pop 7: We came all the way from Brissy and got here and opened up our bag and realised that we had all of the pegs and the long sticky bits but we didn’t actually have the tent. So, I had to get my mum to drive all the way to Bribie Island to get the tent for us so we met her halfway. Fortunately I have a very cooperative mum. 

Vox pop 8: My tent did actually get flooded so I bunked with other people who actually put their camp on top of a bull ants nest so we got eaten alive. My legs are red and numb. It’s fantastic. 

Presenter: But is it worth it?

Vox pop 8: Oh totally! Absolutely!

Presenter: 22 years on it spreads out over 500 acres, 130 000 people, 2400 performers. You heard right, 2400. All over six days and six nights.
This is the fifth visit by Harry Manx, four time winner of the Canadian Blues Artist of the Year award.

Harry Manx: It’s just unique among festivals. It has a great openness to various kinds of music and for me that’s wonderful because I play some pretty strange stuff sometimes. 

Presenter: Some bring the spirit with them, for others it takes a little time to get into it. I’ve certainly already done that – I’ve had a fall, chipped a tooth, lost an umbrella and I tell you it’s magic here.

Bill Hauritz: So it’s a place that’s got its own culture and its own way of doing it and this is our contribution.
