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Product
iPad won’t run Adobe Flash
Summary

The 2010 launch of the Apple iPad highlights the various stages of the product lifecycle. In this radio interview, the commercialisation stage of the new product development process is discussed, along with the beginning of the product adoption process. 

Transcript

Fran Kelly: Yesterday, Apple CEO Steve Jobs announced a milestone. In four weeks Apple sold 1 million iPads. That’s quite a feat for a new product let alone a new product category. But now a little time has passed and the hype has subsided some and the critics are starting to emerge. It’s inevitable really. It turns out the iPad, like the iPhone before it, deliberately does not support Adobe Flash a technology widely used on the web for playing video. Our technology editor Peter Marks joins us now. Peter, good morning.

Peter Marks, tech reviewer: Good morning Fran.

Fran Kelly: What is Flash and does it matter that the iPad doesn’t support it?

Peter Marks: Flash is a plug-in for browsers which is widely used to play those little animated ads, you know the banners that you see, they tend to be the somewhat annoying parts of webpages it’s very – 
Fran Kelly: It’s the reader.

Peter Marks: No, no, it’s a plug-in, it sits inside your webpage browser and it plays animations. Now, as you said, it’s become widely used to play video – it was used by YouTube and many sites, like media sites, are using it to play video on the webpages because it is installed in most browsers but Apple has said no, we’re not allowing it on the iPad, we’re not allowing it on the iPhone. They’re claiming that it’s buggy, that it uses a lot of the computer power which means the battery life is short and it’s not a web standard because the web has moved on and there are other ways of playing video now.

Fran Kelly: Is Apple going to get into trouble for this? I remember Microsoft years ago trying to shut out all non-Microsoft web browsers from their Windows platform and they got into trouble.

Peter Marks: Exactly.

Fran Kelly: Expensive trouble if I recall correctly.

Peter Marks: They’re still paying the penalty of course in the EU. Yes, in 1995, Microsoft effectively killed off the commercial browser business, then dominated by Netscape Navigator, by giving away Internet Explorer for free with every copy of Windows. And they relied on the fact that many users never change the default browser, they never even change the default homepage. This is changing and for the first time this week Internet Explorers market share has dropped to below 70%. For the first time in eight years Firefox, Chrome and Safari are starting to pick up market share. Now Flash has been a huge part of the web. This action by Apple does kind of seem reminiscent of Microsoft as the dominant player. 
Fran Kelly: Is it surprising, wouldn’t it be in Apple’s interest to make the iPhone compatible with as much as possible if not everything?

Peter Marks: Well you would think so and some research has shown that the top ten brand sites, you know fashion brands and things, they’re all not useable on the iPad. But look, Apple is incredibly dominant right now in the smart phone business. I think something like 70%, selling a million of any product, particularly in a new category such as a tablet is extraordinary. If you bring out a new smart phone, you’d expect to, you’d be very happy to sell 100 000 of them. They’ve done a million in four weeks. So the category is set to take off and if they can fight back Adobe with Flash then they will change the way webpages are made. And of course Adobe is not taking this sitting down, they’ve made a complaint and I’ve read in the New York Post that the federal trade commission and the justice department in the US are deciding who should take up this anti-trust action and do the investigation.

Fran Kelly: And there’ll be other complaints too, you’d think, because Apple is also placing strict limits on how developers can build applications for their devices. You’d think that would attract claims from anti-competitors. 
Peter Marks: Exactly. Now I have a lot of sympathy with what they’re doing with Flash. I think Flash’s time has come but what Apple has also done is they’ve changed the agreement that developers must sign to develop. Now Apple closely controls what can get onto your iPad or iPhone. All applications have to come through Apple store. What they’ve said is developers must use Apple tools. It means they can’t use Flash or Adobe technologies to make one application that runs on multiple platforms such as Android and possible future Microsoft platforms. It’s very expensive and time consuming for a developer to learn a platform. Apple being dominant is being anti-competitive by saying you’re probably going to have to choose one, we’re dominant you’ll develop for us, and this will extend their lead. 

Fran Kelly: What about the iPhone, incredibly successful too, a next version is coming, we know that because of course it got left behind at a bar apparently, accidentally released ahead of the launch. Is that true or is it just a viral marketing campaign?

Peter Marks: Oh no, it’s true, it’s true.

Fran Kelly: Are you sure?

Peter Marks: Apple tightly controls next versions of products so from when they’re announced they are a complete surprise – we knew almost nothing about the iPad before it was announced. Yes, apparently a young Apple staffer was drinking on his birthday, in a bar in California, and he inadvertently left behind the next generation iPhone on the bar stool. It was found by another drinker at the bar who sold it to the Gizmodo blog for $5000 and Apple eventually requested it back. So I think in that sense we know that it’s real. Some interesting features are the front facing camera which you could use for video-conferencing, a high-res screen, less electronics and more battery. We probably won’t see it ‘til around the middle of the year, June or July. 
Fran Kelly: I still think you’re gullible if you think that was accidental. Left it behind on a bar stool and it wound up at Gizmodo for just $5000.

Peter Marks: Ah well, it was his birthday, who can blame him?

Fran Kelly: [laughs] You believe that, you’d believe anything I reckon. That’s Peter Marks, our technology editor. Pete, we’ll talk to you again in a fortnight. It’s 25 past 8 on RN Breakfast.

