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Flemings Nursery

Summary
This segment examines an Australian nursery business owned and operated by the Fleming family.  The Fleming family has been supplying fruiting and ornamental trees to wholesale markets for four generations. 

Transcript

Aarti Betigeri, Reporter: It is a commonly held belief that family business dynasties fall over in the third generation, but one company out to prove that's not the case is Fleming's Nurseries. They're currently training the fourth generation to eventually take control.

Graham Fleming, Fleming's Nurseries: The family business is quite challenging and it's also very rewarding. We have our disagreements; we have our days when we just really don't talk to each other for days. Then we have other days where we have family get-togethers and we are able to discuss business issues, and sort out all our problems. 

Aarti Betigeri: Fleming's Nurseries is Australia's biggest supplier of fruit trees. Part of the secret to its success is that it's remained in the hands of the same family since the 1930s. It's now jointly managed by brothers Wes and Graham Fleming.

Graham Fleming: The biggest challenges to me are when you yourself want to start making decisions for the business, but when your parents decide that they don't want to relinquish any of that control, that becomes very challenging, to maintain just to be an employee of your parents.
There was a time when I decided I had to get out and get away from the family politics. I left and did a computer science degree and then I picked up a biology subject and I decided that really nursery was in my blood and I had to come back. And that's when I talked to Wes and said ‘how are we going to go about this?’ And we worked out a bit of a plan.

Aarti Betigeri: Their parents retired about 18 months ago, allowing Wes and Graham to take the business in new directions.

Graham Fleming: The main change that I think has occurred is that my brother and I have wanted to put our own stamp on the business so traditionally we were just a bare root tree nursery, and now we've developed containers, advanced trees, and now we're landscaping for developers.

Aarti Betigeri: The marketing of that project has been helped by taking a punt at London's renowned Chelsea Flower Show. Fleming's has exhibited at the show for the last five years, winning three gold medals in that time. But 80 per cent of the business is still in wholesaling trees around the country and right now that's the nursery's main focus.

Graham Fleming: This is really our busiest time of the year. It's during the winter that we can dig the trees and ship the trees. And we 
only have the limited time, we have really three months to dig and ship our whole crop interstate.
Right at the moment 10 or 15 people are involved in processing the trees and there's a large proportion of people who are loading trucks and washing the trees, ready for shipment. States such as Tasmania and Western Australia in particular, they can't have any dirt on the roots or 
the plant whatsoever and we actually physically have to get the hoses and wash off every trace of dirt from the roots of the trees before they can be loaded into the trucks.
We employ on average about 130, 140 staff. We then make up some extra numbers with contract labour at different times of the year, but it appears now that those contractors are just about here 12 months a year too.

Aarti Betigeri: Turnover is a closely guarded secret, but each year about a million trees are sold around the country, priced anywhere between $10 and $250 dollars. And it looks like there's no stopping the family as a new generation enters. 

Graham Fleming: The first to come on was my oldest son Robert. He's been with the business now about five years, and within the last six months my youngest son Patrick has come on, and Wes' youngest son Todd has now come on as well. I'm very mindful that my approach towards the next generation brings them on board so that they can develop as well for the future and for the future of the business.


