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Aztec Music
Summary
This video segment features Aztec Music, a company dedicated to restoring life to the history of Australian rock. The lead player in the company is Gil Matthews, the former drummer from iconic 70s band The Aztecs. The company is remastering and relaunching Australian music from the 1970s on CD. This segment illustrates price and non-price competition, factors affecting pricing decisions and reviews the elements of legal and regulatory forces influencing pricing decisions for the Australian CD market.

Transcript

Jayne Edwards, Reporter: Music is huge business, but there aren't many former musicians who've made it big in the boardroom. One exception is Gil Matthews. The former drummer from the Aztecs has made millions from his business interests, and is now devoting his time to resurrecting the buried history of Australian rock. 
Gil Matthews, Aztec Music: My philosophy is that by the time we get to 100, 200 titles this whole project will make a lot of money. I mean this is a continuing 20-year project of Australian music. 
Jayne Edwards: Gil Matthews has been in the music business since he was eight years old. He joined Billy Thorpe and the Aztecs as the band's drummer in 1971, but he's also an accomplished audio engineer. It's this skill that he's using to remaster and release on CD, Australian albums from the 70s. 
Gil Matthews: We went on a tour called ‘Long Way To The Top’, and all the musicians were complaining about no one was doing anything about their 70s catalogue. So I thought about it for a while and decided, well, maybe I'm in the best position to do something about it because I've got a record company, I've got a studio, I've got a large record collection. 

We're trying to do two titles a month or basically 20 titles a year. 
It’s a real bonus to have a master tape because you can actually probably do a whole project in about 10 hours but if it has to come off vinyl then you're dealing with clicks and pops. 
Jayne Edwards: The initial step is to approach the major labels and get permission to re-release the albums. 
Gil Matthews: Interestingly, Warner Brothers... They were so impressed with our product that they said that we could have basically whatever we wanted from their catalogue. 

It costs us around about $2.50 to manufacture each CD and we sell them for $25 retail. 

We just had our first $50,000 month. That may not sound like a lot but for a product that's 35 years old and has only 23 titles. I reckon that's pretty good. 
Jayne Edwards: Gil Matthews has always had an eye to business. 
Gil Matthews: I left school at 16 and took music up full-time. 
I opened my first record shop in 1972 in the city in Melbourne, called Stacks of Wax. (laughs) And that was my first business enterprise. 
Always played in a band, you know, ran the business during the day, played at night, still did studio stuff... I guess I just lived, breathed, drank and ate music. 
Jayne Edwards: He's made a fair deal of his money through films and DVDs.
Gil Matthews: A few years ago I had a company called Siren Entertainment and our big thing was a thing called Pokemon and what came out of that basically is Aztec International Entertainment. We buy films. The big thing we had was Inspector Rex on DVD. 
We'll probably crack 100,000 units by the end of the year of Inspector Rex at $60 retail. Now that's out of control. 
I mean, Aztec Music and Aztec International are basically a $12 million company. Aztec Music also imports a lot of product that you can't get in this country and supply shops like Sanity and JB Hi-Fi mainly and a lot of independent stores. 
Jayne Edwards: The recent deaths of former band-mates Billy Thorpe and Lobby Lloyd have also underlined one of the challenges for Aztec Music. 
Gil Matthews: The 4.3 million baby boomers are all going to die one day and they're not getting any younger and recently as some friends of mine have passed away that just brings home the whole thing. 
It's made me realise that life is very short. 
Jayne Edwards: But for Gil Matthews, success in business has always been crucial. 
Gil Matthews: I think I'm a very materialistic person. I don't want to be a 60 year old musician having to play in a hotel for 150 bucks a night To be able to afford a nice house and lots of equipment and to do what you want to do in life and have a couple of sports cars, you can't do that by playing music in Australia. 
Alan Kohler, Presenter: Jayne Edwards reporting.


